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09:45 – 10:35
50 min

Module 1 — Understanding the Ubuhlebuzile Programme

MP e-LTSM Programme purpose and MP e-LTSM Roadmap.

10:35 – 11:10
35 min

Module 2 — The Role of Schools in Supporting the Programme

Device ownership, management, and school responsibilities.

11:10 – 11:40
30 min

Module 3 — Working Together for Success

Portfolio of evidence, security, reporting & Train-the-Trainer.

11:40 – 11:45
5 min

Wrap-Up & Questions

Recap of key messages and next steps.

1. UBUHLEBUZILE PROJECT: SESSION OVERVIEW
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This workshop session is part of the MDoE digital learning initiative, ensuring 

both educators and learners are fully inducted into the purpose, functionality, 

and responsible use of ICT devices and digital learning resources.

As an ICT Coordinator, your role goes beyond basic orientation, you enable 

meaningful, sustained use of devices for teaching and learning, and you are the 

school's primary custodian of the programme.

This session builds your confidence in operating devices and e-content, clarifies 

your reporting and administrative responsibilities, and equips you to support 

teachers and learners at your school.

3 Training Modules

494 Schools in the MP e-LTSM 

Porject

4 Districts Covered

2. UBUHLEBUZILE PROJECT: WHY THIS TRANING MATTERS



1
M O D U L E Understanding the Ubuhlebuzile

e-Learning Programme

The MP e-LTSM Roadmap — from requisitioning to distribution.

Time:  09:55 – 10:35



MODULE 1  ·   UNDERSTANDING THE PROGRAMME

Objective Outcomes
Understanding the Ubuhlebuzile e-Learning Programme

By the end of this module, ICT Coordinators will be able to:

2 Understand each stage of the MP e-LTSM Roadmap.

1 Explain the purpose and structure of the Ubuhlebuzile e-Learning Programme to school leadership and staff.

3 Identify the hardware, software, applications, and accessories the school will be responsible for managing.
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1. UNDERSTANDING UBUHLEBUZILE e-LEARNING PROGRAMME

The Vision

The programme is introduced to:

1. Improve teaching and learning outcomes

2. Support curriculum delivery through 

technology

3. Provide equitable access to learning 

resources

4. Extend learning beyond the classroom

The Mission

To promote effective teaching and learning 

through the provision of:

1. Quality ICT devices and accessories

2. CAPS-aligned digital content such as e-books 

and or freely available supplementary digital 

content.

3. Software and technology enabled learning 

resources
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2. UBUHLEBUZILE e-LEARNING: ICT BUILDING BLOCKS FOR SUSTAINABILITY
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3. e-LEARNING PROGRAMME: STAKEHOLDER RESPONSIBILITY

Stakeholder Responsibility: MDoE

1. Provide programme leadership and governance.

2. Ensure funding and sustainability.

3. Supply accurate learner and teacher data.

4. Monitor implementation and compliance.

5. Support schools and ICT Coordinators.

Stakeholder Responsibility: Bongani Rainmaker

1. Implement and manage the programme end-to-end.

2. Configure and distribute devices.

3. Conduct onboarding and training.

4. Provide technical support and maintenance.

5. Manage reporting and portfolio of evidence.

Stakeholder Responsibility: Schools

1. Appoint and support an ICT Coordinator(s). 

2. Safeguard and manage devices.

3. Maintain asset registers and records (PoE).

4. Support onboarding and retrieval processes.

5. Provide first-line support and maintain the Portfolio of Evidence

6. Promote the use of digital learning resources.

Stakeholder Responsibility: Learners and Teachers

1. Use devices solely for teaching, learning and approved educational 

purposes.

2. Care for, store and protect the device against damage, loss or theft

3. Utilise digital content effectively.

4. Report faults, loss, or theft immediately.

5. Return devices when leaving the school.
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4. UBUHLEBUZILE PROJECT: PURPOSE & DESIGN

Programme Purpose

The programme serves a comprehensive workshop to support ICT 

Coordinators in effectively implementing, managing, and sustaining 

digital learning initiatives within their schools.

Collaborative Learning Environment

Supports educators and learners working together to integrate 

technology into everyday teaching and learning.

Device Ownership & Responsibility

Participants learn their role as custodians of state owned devices, with 

clear policies on usage and accountability.

Building Confidence, Reducing Misuse

Interactive activities build user confidence while minimising device-

related incidents at school level.



MP eLTSM
2026 ACADEMIC YEAR
FROM PLANNING TO THE CLASSROOM DOOR
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e-LEARNING IMPLEMENTATION ROADMAP 

a) Initiate Project
b) Confirm Scope of Work
c) Develop Project Plan, and
d) Governance Structures

a) Link SIM Card to Device,
b) Set-up and Configuration Access 

Point Name (APN) where
applicable, and

c) Pick & Pack and Box per School 
per Classroom

a) Install & Activate
Software applications

b) Deploy e-Content 
Bundles for off-line use 
as per Profiles

a) Confirm No. of Devices per School per User 
Type aligned to Profiling,

b) Configure and Test Security Features & 
Solutions, and 

c) Deploy Base Image

a) e-Books Catalogue Building, 
b) Validate Data from EMIS, 
c) Complete Profiling of Learners

a) Laser Asset Tagging of Devices,
b) Affix Screen Protector and Security Stickers to 

Tablets (where applicable)
c) Prepare Devices for the Deployment Phase

a) Confirm School Readiness
for Delivery,

b) Deliver Devices with Armed 
Escorts where applicable

c) Conduct In School 
Distribution (stand alone)

d) Onboarding and Mediation 
Services (stand alone)

a) School Support via 
Ticket Logging Process

b) OEM Support where
applicable
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Profiling &  Requestioning

Profiling is a foundational step for MDoE to ensure information that will be 
used for ordering e-books is correct for the learners, teachers and subject 
advisors. The data is linked to the unique user profile by means of 
mapping the requisitioned items to the intended recipients to create a 
complete package. 

Requisitioning is a process of purchasing e-books based on the subjects, 
grades and titles of the books used for the schools.

Requirements for e-Learning Importing & Requisitioning  

Learner Profiling Teacher Profiling Subject Advisor Profiling 

• Schools' details
• Name(s) of learner
• Learner surname
• Identification or passport number 
• Learning language(s)
• Subjects
• Class Allocation

• School details 
• Name(s) of teacher
• Teacher surname
• Identification or passport 

number 
• PERSAL number
• Teaching Language(s)
• Subject(s)

District details
Name of subject advisor
Subject advisor surname
Identification or passport number 
PERSAL number (were 
applicable)
Syllabus language(s)
Subjects 

2. UBUHLEBUZILE PROJECT: IMPLEMENTATION ROADMAP
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e-Catalogue and Supplementary Content 

Requisitioning is a process of purchasing e-books 

based on the subjects, grades and titles of the books 

used for the schools.

Requirements for e-Catalogue Building and 
Sign-Off

• Updated content for 2026 academic year based on 

syllabus, grade and book titles used by schools

• Selection and update of freely available content 

• Sign-off on content bundles for 2026 academic year

• Learner and teacher device space size limitation 

agreement for content bundling.

3. UBUHLEBUZILE PROJECT: IMPLEMENTATION ROADMAP
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ICT Device Deployment Overview

1. Finalisation and Sign-off of Learner and Teacher Profile

2. Laser asset tagging of newly procured ICT

3. Installation of Screen Protectors

4. Affixing of Security Stickers

5. Custom branded Protective Casing

6. Delivery of SIM Cards by network and connectivity service providers

7. Final Configuration, Testing, and Activation of applications

8. Installation & Activation of Anti-virus Solution

9. Printing of Administration Packs (documentations)

10. Delivery of ICT devices to schools

4. UBUHLEBUZILE PROJECT: IMPLEMENTATION ROADMAP
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HARDWARE OF GRADE 12
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5. UBUHLEBUZILE PROJECT: GRADE 12 ICT LEARNER DEVICE AT SCHOOLS

Packard Bell Device
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6. UBUHLEBUZILE PROJECT: GRADE 12 ICT LEARNER DEVICE AT SCHOOLS

Lenovo Device
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6. UBUHLEBUZILE PROJECT: GRADE 12 ICT LEARNER DEVICE AT SCHOOLS

Grade 12 ICT Device Accessories

Security Stickers Protective Casing
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6. UBUHLEBUZILE PROJECT: GRADE 12 ICT LEARNER DEVICE AT SCHOOLS

Grade 12 ICT Device Accessories
Lenovo Protective Casing Lenovo Protective Casing Packard Bell Protective Casing
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6. UBUHLEBUZILE PROJECT: GRADE 12 ICT LEARNER DEVICE AT SCHOOLS

Grade 12 ICT Device Accessories

Laser Asset Tagging C Type Charger and Adapter SIM Card
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DEPLOYED APPLICATIONS FOR GRADE 12
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4. UBUHLEBUZILE PROJECT: GRADE 12 APPLICATIONS

Learner Device Background Image e-Reader Platform 
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4. UBUHLEBUZILE PROJECT: GRADE 12 APPLICATIONS

Microsoft Office WhatsApp Open Office
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4. UBUHLEBUZILE PROJECT: GRADE 12 APPLICATIONS

Zoom Google Chrome VLC for Android

Adobe ReaderSouth African Reserve Bank Google Chrome
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HARDWARE OF GRADE 10
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7. UBUHLEBUZILE PROJECT: GRADE 10 ICT LEARNER DEVICE AT SCHOOLS

AIOC Windows Device



MPUMALANGA DEPARTMENT OF EDUCATION

Grade 10 ICT Device Accessories

4. UBUHLEBUZILE PROJECT: IMPLEMENTATION ROADMAP

1. Custom branded 

Protective Casing

4. Carrier Bag2. Delivery Package 

(Box)

5. SIM Card4. C Type Charger
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2026 ACADEMIC YEAR
DEPLOYED APPLICATIONS FOR GRADE 10
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Grade 10 ICT Device Applications
4. UBUHLEBUZILE PROJECT: IMPLEMENTATION ROADMAP

e-Reader Platform Learner Device Background Image
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4. UBUHLEBUZILE PROJECT: GRADE 10 APPLICATIONS

Dictionary Rapid  Typing Application Encarta 

Google Chrome Adobe Reader Microsoft Office 365 
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4. UBUHLEBUZILE PROJECT: GRADE 10 APPLICATIONS

Microsoft Teams VLC Media Player WhatsApp 

Zoom WPS Office Wikipedia
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ONBOARDING & MEDIATION 
UNDERSTANDING THE PROGRAMME
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PROGRAMME OBJECTIVES : EXPECTED IMPACT

Device Use and Digital Skills
The programme builds confidence in operating devices and e-content for enhanced classroom and 
administrative efficiency.

Access to Free Digital Resources
Learners are informed that digital content via platforms like e-Reader is free, encouraging active use and 
exploration.

Communication and Reporting Protocols
The programme establishes protocols for professional communication and efficient reporting of device 
issues to ensure accountability.

Expected Impact and Outcomes
Improved device use, stronger teaching practices, reduced misuse, and increased learner engagement are 
key expected impacts.
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1. UBUHLEBUZILE PROJECT: DETAILED PROGRAMME

1. WELCOME & ICEBREAKER 2. INTRODUCTION & DEVICE PURPOSE

Focus: Programme purpose and engagement Focus: Programme purpose and engagement

Content:
• Introduction to MDoE digital rollout initiative
• Importance of digital learning 

Content:
• Devices remain property of MDoE and are issued under 

conditions
• Device purpose: teaching, learning, administration, and digital 

access 
• User responsibilities: care, security, and compliance 

Activity: Digital Expectations Discussion
• Mixed groups discuss: “How will this device improve 

learning and teaching outcomes?”

Activity: Scenario-Based Discussion
• Groups analyse real-life scenarios (loss, misuse, negligence)
• Feedback and facilitator clarification
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2. UBUHLEBUZILE PROJECT: DETAILED PROGRAMME

3. DEVICE PACK & SETUP 4. HARDWARE & DEVICE ANATOMY

Content:
• Teacher pack: Laptop, charger, SIM, modem
• Learner pack: Tablet, cover, charger, SIM
• Purpose of each component explained

Content:
• Identifying charging ports and key components
• Powering device on/off correctly
• Navigating taskbar and start menu

Activity: Guided Verification Exercise
• Participants check and confirm all items
• Facilitator explains usage of each item

Activity: Hands-On Practical
• Participants switch on devices
• Locate key features and demonstrate navigation
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3. UBUHLEBUZILE PROJECT: DETAILED PROGRAMME

5. SOFTWARE & APPLICATIONS 6. E-CONTENT NAVIGATION

Content: Hands-on focus 

Productivity Tools
•Open Office / MS Office: Create and save documents
•Adobe Reader: Access curriculum documents

Communication Platforms
•Microsoft Teams: Collaboration and communication (primary tool)
•Zoom: Virtual teaching sessions
•WhatsApp: Supplementary communication tool (professional use)

Media & Internet
•Chrome: Browsing and accessing MDoE platforms
•VLC: Playing educational media content

Content: Critical Section

• e-Reader platform navigation 
• Accessing curriculum-aligned materials 
• Understanding that all content is FREE and provided by MDoE 

Skills Covered
• Search books and topics 
• Navigate pages and chapters 
• Highlight, bookmark, and add notes 

Activity: Guided Practice 
• Teachers: create and share a document 
• Learners: open and view shared content 

Activity: Guided Digital Reading Task 
• Learners: highlight and annotate a section 
• Teachers: assign and guide activity 
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4. UBUHLEBUZILE PROJECT: DETAILED PROGRAMME

7. DIGITAL COLLABORATION 8. RESPONSIBLE USE: DOS & DON'TS

Content:
• Sharing work using WhatsApp and Teams
• Best practices for professional communication 

Content:
• Educational use only 
• No unauthorised apps or misuse
• Device security and password protection 
• No lending, selling, or transferring devices 
• Safe charging, transport, and storage practices 

Activity: Interactive Quiz
• Discussion on how to share documents and work

Activity: Interactive Quiz
• Teams identify correct vs incorrect behaviours 
• Discussion on consequences of misuse 
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5. UBUHLEBUZILE PROJECT: DETAILED PROGRAMME

9. REPORTING & SUPPORT PROCESS

Content:
• Reporting to School ICT Coordinator

Categories:

•OEM faults (manufacturer issues)
•Damages (user-caused)
•Theft/loss (requires formal reporting)

Activity: Role Play 
• Learner reports issue 
• Teacher escalates to ICT Coordinator 
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6. UBUHLEBUZILE PROJECT: DETAILED PROGRAMME

10. RESPONSIBILITY & ACCOUNTABILITY 11. DEVICE RETRIEVAL & CLOSE-OUT

Content:
• Users must comply with conditions of device use 
• Importance of responsible digital behaviour 
• Device use linked to educational outcomes 

Content:
• Structured device return process 
• Items to be returned: learner device and protective casing
• Sign-off and reconciliation procedures 

Activity: Commitment Exercise 
Consent Forms Completion by Parents

Activity: Orientation Feedback
Confirm understanding of responsibilities 



MP eLTSM

QUESTIONS AND ANSWERS
END OF MODULE ONE (1)



2
M O D U L E The Role of Schools in

Supporting the Programme

Device ownership, management, and administration at school level.

Time:  10:35 – 11:10



MODULE 2  ·   THE ROLE OF SCHOOLS

Objective Outcomes
The Role of Schools in Supporting the Programme

By the end of this module, ICT Coordinators will be able to:

1 Manage device ownership and inventory records at school.

2 Apply correct device management procedures, including troubleshooting first-line hardware, software, and application issues.

3 Process onboarding of new learners and manage devices issued to learners no longer at the school.

4 Execute year-end retrieval procedures (where applicable).

5 Complete and maintain project administration documentation to the required standard.
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MP eLTSM

DEVICE MANAGEMENT
DEVICE OWNERSHIP AND USER POLICY
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1. DEVICE OWNERSHIP: PURPOSE AND RESPONSIBILITIES

    

  

  

  

  

Device Ownership Clarity

All devices remain property of 
the Mpumalanga Department 
of Education and are issued 
under specific conditions to 
users.

User Responsibilities

Users must care for devices, store them 
safely, protect from damage, and report 
issues promptly to ensure longevity and 
accountability.

Intended Device Purpose

Devices support teaching, learning, 
administration, research, and 
approved digital platform access, 
excluding personal or commercial 
use.

    

  

  

  

  

    

  

  

  

  

Promoting Responsible Behavior

Educators model responsible digital 
behavior while involving guardians, 
emphasizing the consequences of 
misuse through discussions and 
scenarios.
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2. DEVICE MANAGEMENT: ACCEPTABLE DEVICE USE POLICY

Educational Use Only Devices are used strictly for teaching, learning, administration, research and approved digital platform access.

No Unauthorised Apps or Misuse Only approved applications and platforms may be installed or used on school devices.

Device Security & Password Protection Users must protect login credentials and never share passwords or bypass security settings.

No Lending, Selling, or Transferring Devices Devices are issued to a named user and may not be passed on, sold, or exchanged informally.

Safe Charging, Transport & Storage Devices must be charged only with the supplied charger, transported in protective covers, and stored securely.
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3. DEVICE MANAGEMENT: IDENTIFICIATION OF FAULT CATEGORY

Damages

User-Caused

The registered user, parent or guardian shall 

report the incident immediately. A Loss & 

Damage Form must be completed, signed and 

stamped.

Theft / Loss

Requires Formal Reporting

The incident must be reported to the local 

SAPS. SAPS case details are included on the 

Loss & Damage Form (Affidavit).

OEM Faults

Manufacturer Issues

Hardware or software problems not caused by 

damage or negligence. The ICT Coordinator is 

first conduct troubleshooting thereafter log a 

ticket with school support.
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4. DEVICE MANAGEMENT: FIRST LINE SUPPORT STEPS

1 Learner or Teacher Reports an Issue

Hardware, software, damage, loss or theft is reported to the ICT Coordinator in person.

2 ICT Coordinator Logs the Ticket

The ICT Coordinator emails the School Support Centre to log a support ticket post troubleshooting. 

3 Provide Full Details

Device model, serial number, asset tag number, and a description of the symptoms or problem.

4 Support Centre Resolves or Dispatches

The Fetch & Repair service provider is engaged for hardware faults; other queries are resolved remotely.

Escalation email:  MPELTSM@rainmaker.co.za   Subject line:  SCHOOL NAME – EMIS – CIRCUIT – DISTRICT – DESCRIPTION OF FAULT/QUERY/THEFT OR LOSS
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5. DEVICE MANAGEMENT: FIRST LINE SUPPORT STEPS
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6. DEVICE MANAGEMENT: FIRST LINE SUPPORT STEPS
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7. DEVICE CARE: DO'S & DON'TS TO RELAY TO USERS

DO THE FOLLOWING

Report technical difficulties to the teacher and/or ICT Coordinator

Be gentle and use the device with care

Clean the LCD screen with a soft cloth only

Report theft or any incident to the Principal or ICT Coordinator 
immediately

Look after the device — it is passed on to other learners when they leave

Know and record the asset tag number for future reference

Keep the device in a safe place, charged only with the supplied charger

AVOID THE FOLLOWING

Never apply excessive pressure to the display screen

Do not remove or damage the asset tag or serial number

Never expose the LCD screen to direct sunlight

Do not use the device near liquid

Do not use the device near open fire

Do not overcharge the device

Do not leave the device unattended when not in use

Do not eat while using the device



MP eLTSM

DEVICE MANAGEMENT
RETRIEVAL PROCESS
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1. DEVICE MANAGEMENT: UNDERSTANDING RETRIEVAL 
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2. DEVICE MANAGEMENT: UNDERSTANDING RETRIEVAL 

When devices are retrieved, a calculation will be done on how many devices have been 
retrieved by the school from the initial distribution. This will determine which scenario a 
school falls under:  

1. Scenario 1: 0-49 % Retrieval Rate
2. Scenario 2: 50-89% Retrieval Rate
3. Scenario 3: 90-100% Retrieval Rate

Once the devices have been retrieved, they will go through a technical assessment to 
ensure functionality for re-distribution. This also affects the number of devices available 
for re-distribute to the schools for the 2026 academic year .  

1. Scenario 1: 0-49 % Functionality Rate
2. Scenario 2 : 50-89% Functionality Rate
3. Scenario 3 : 90-100% Functionality Rate​
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3. DEVICE MANAGEMENT: UNDERSTANDING RETRIEVAL 

The Three (3) Scenarios explained:

1.  ​Scenario 1: These schools are flagged and a decision to be made if they will 
receive devices for the next academic year due to poor device 
management.

2. ​Scenario 2: These schools receive back functional devices per grade 
allocation and the faulty devices will be sent for repairs and distributed to 
the school at a later stage.

3. Scenario 3: These schools will be prioritized to receive devices due to good 
device management and adherence to rules and guidelines.
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2026 ACADEMIC YEAR

4. DEVICE MANAGEMENT: EXAMPLE OF DAMAGED RETRIEVED DEVICE
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5. DEVICE MANAGEMENT: EXAMPLE OF DAMAGED RETRIEVED DEVICE
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6. DEVICE MANAGEMENT: IMPORTANCE OF RETRIEVAL

1. When schools do not return all their devices, they will not receive devices for their entire school.

2. The school will receive their devices back once they have retrieved enough for a full grade or if the 

devices are to be repaired, there will be a delay in deployment .

3. If a school returns 50% of their devices, they will only receive back 50% of their learner requirement . (ex. 

If a school need 1000 devices but only returned 500, they will only receive back 500 devices until the rest 

has been returned)​.



MP eLTSM

DEVICE MANAGEMENT
KEY FORMS AND DOCUMENTATION
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1. DEVICE MANAGEMENT: KEY FORMS AND DOCUMENTATION

Learner Consent Form

Completed and signed by the learner and a parent/guardian, then returned to the Principal or ICT Coordinator before a device is issued.

Proof of Delivery (POD) and Inventory Register

Completed, signed and stamped with the school stamp for delivered devices by ICT Coordinator and School Principal.

Learners are to sign the Inventory Register

Device Retrieval Form

Completed whenever a device is returned at year-end, or when a learner leaves the school and reconciled against the asset register.
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2. DEVICE MANAGEMENT: CONSENT FORM
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3. DEVICE MANAGEMENT: PROOF OF DELIVERY (POD)
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4. DEVICE MANAGEMENT: INVENTORY REGISTERS (DEVICE & EDUKITE)
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6. DEVICE MANAGEMENT: FEEDBACK FORM
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7. DEVICE MANAGEMENT: DEVICE RETRIEVAL FORM



MP eLTSM

QUESTIONS AND ANSWERS
END OF MODULE TWO (2)



3
M O D U L E Working Together

for Success

Portfolios of evidence, security protocols, and Train-the-Trainer.

Time:  11:10 – 11:40
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MODULE 3  ·   WORKING TOGETHER FOR SUCCESS

Objective Outcomes

Working Together for Success

By the end of this module, ICT Coordinators will be able to:

1 Compile and maintain an e-Learning School Portfolio of Evidence as the responsible custodian.

2 Escalate issues through the correct support channels.

3 Implement security protocols and asset/device management best practices at school.

4 Apply Train-the-Trainer techniques to build capacity among teachers and other school staff.
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1. EMPOWERING TEACHING & LEARNING: SCHOOL PORTFOLIO OF EVIDENCE

As ICT Coordinator, you are the responsible custodian of the school's e-Learning 

Portfolio of Evidence.

The portfolio should include:

Signed Learner & Teacher Consent Forms

Device distribution and asset registers

State Property Loss & Damage Forms

Device Retrieval Forms

Incident and support-ticket records

Training attendance registers

Why it matters

A complete, well-organised portfolio demonstrates 

programme compliance, protects the school in the 

event of an audit, and provides an accurate record if 

devices need to be traced, repaired, or reconciled.
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2. ICT COODINATOR FACILITATION TOOL: QUESTIONS TO ASK LEARNERS

Use these real-life scenarios with teachers and learners to test understanding of ownership, security, and reporting procedures.

OWNERSHIP A learner wants to let a sibling use their tablet at home over the weekend — is this allowed? Why not?

DAMAGE A screen cracks after being left in a bag with textbooks. What steps must they and their parent/guardian take?

THEFT A device is stolen from a classroom during break or at home. Who must be informed, and in what order?

MISUSE A teacher notices unauthorised apps installed on a learner's device. What is the correct response?
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3. EMPOWERING TEACHING & LEARNING: TRAIN-THE-TRAINER

As ICT Coordinator, you train what you learn in this session to teachers and other school staff, building school-wide capacity rather than 
relying on a single point of contact and knowledge.

1 Keep it practical

Favour hands-on demonstration over lecture-style explanation — show, 

then let staff try it themselves.

2 Reinforce continuously

Repeat key messages at every opportunity, not just once during 

onboarding.

3 Use real scenarios

Work through realistic loss, damage, or misuse scenarios so staff recognise 

correct responses.

4 Model the behaviour

Demonstrate responsible device use yourself — staff and learners follow 

what they see.
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4. EMPOWERING TEACHING & LEARNING: THE GOAL OF YOUR TRAINING
Once you  train your fellow colleagues, your school should be able to:

1 Use devices confidently for teaching and learning

2 Access their device independently

3 Communicate effectively using digital platforms

4 Maintain and safeguard devices responsibly

5 Follow proper reporting procedures
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5. EMPOWERING TEACHING & LEARNING: HOW TO CONDUCT YOUR TRAINING

1

Interactive & practical

Keep sessions hands-on, not lecture-based — learners and teachers retain 

more from doing than from listening.

2

Hands-on guidance for every tool

Walk through each application and platform live, on an actual device, rather 

than describing it.

3

Encourage teacher-learner collaboration

Pair teachers and learners on shared tasks so both build confidence 

together.

4

Reinforce key messages continuously

Repeat the core rules at every opportunity — not only once, during 

onboarding.
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TRUE EDUCATION
IS WHAT REMAINS AFTER ONE HAS 

FORGOTTEN WHAT ONE HAS 
LEARNED IN SCHOOL

“
”



MP eLTSM

QUESTIONS AND ANSWERS
END OF MODULE THREE (3)



THANK YOU
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