QMS_ONLINE RESOURCE FOR THE DEVELOPMENT OF A WORK PLAN

QMS - ONLINE RESOURCE FOR THE DEVELOPMENT OF A WORK PLAN FOR PRINCIPALS.
https://rise.articulate.com/share/epwSDG4FvaziT_p_poRFj5_i4dUry8Uu
[image: ]
[image: ]

[image: ]

QMS - ONLINE RESOURCE FOR THE DEVELOPMENT OF A WORK PLAN FOR DEPUTY PRINCIPALS
https://rise.articulate.com/share/pLcbzNVyB8G2GRHwgL45V5mwWV_rg7Y5
[image: ]
[image: ]
[image: ]
[image: ]











QMS - ONLINE RESOURCE FOR THE DEVELOPMENT OF WORK PLANS FOR DEPARTMENTAL HEADS
https://rise.articulate.com/share/mrd01UXfHUcuzKKMMnuKyt86XLhqBXsU
[image: ]
[image: ]
[image: ]
[image: ]


image5.png
QMS WORK-PLAN (PL 3: Deputy Principal): Year

Annexure C 1

NAME Mr S Mashaba SCHOOL Jabulani PS
PERIOD 01 January 2021- 31 December 2021 DESIGNATION | Deputy Principal
SUPERVISOR | Mr CM Malikebu DESIGNATION | Principal
PERFORMANCE | KEY ACTIVITIES TARGETS TIME- PERFORMANCE CONTEXTUAL
STANDARD FRAME | INDICATORS FACTORS
1. Loading the
learning 5
school &
53
88 Number of meetings conducted
. - jumber o
3% #) Enlts he suppor o parens | Quartey Mooings | .11 | i acihe pariciptionof
it e At 384 | stakeholders to improve learring.
52
29
GE
2. Shaping the
uclionas] bt 1) School has developed P i f cl ith
= a) School has developed vision roportion of classrooms wi
Crhesensilll 5 £ and mission statements whichare | E2Ch cisstohave | | cepders vision and mission
S5 relevant (to the school community) Lo statement displayed on wall.
5% d achievabl ELrmd
5 and schievable.
o
=5
283, Number of reports on schaol's
3388 b) Renders assistance tothe SGB | o artery wri ]
£ Sifox y writen professional management,
g H e of thie ateas feled by reports at SGB €M 1,2, | progress on school improvement





image6.png
PERFORMANCE | KEY ACTIVITIES

TARGETS TIME- PERFORMANCE CONTEXTUAL
STANDARD FRAME | INDICATORS FACTORS
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PERFORMANCE TIME- PERFORMANCE | CONTEXTUAL
STANDARD KEY ACTIVITIES TARGETS FRAME | INDICATORS FACTORS
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8.VIDEO ON COMPLETING AWORK PLAN FORA
DEPARTMENTAL HEAD

QMS WORK-PLAN (PL 2: Departmental Head): Year Annexure B 1
NAME Mr J Mashinin, SCHOOL Sidungen SS
PERIOD 01 January 202131 December 2021 DESIGNATION | Departmental Head
SUPERVISOR | Ms D Mnist DESIGNATION | Deputy Principal
PERFORMANCE | KEY ACTIVITIES TARGETS TIME- PERFORMANCE CONTEXTUAL
STANDARD FRAME INDICATORS FACTORS
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9.EXAMPLE OF AWORKPLAN FORA
DEPARTMENTAL HEAD

PERFORMANCE | KEY ACTIVITIES TARGETS TIME- 'PERFORMANCE INDICATORS | CONTEXTUAL
STANDARD FRAME FACTORS
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6. RECORDING INFORMATION ON THE WORK
PLAN TEMPLATE

The above example is recorded into the template below:
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QMS WORK-PLAN (PL 4: Principal): Year 2021

Annexure D 1
NAME Mr Jonathan Miombo SCHOOL Hillside High
PERIOD 01 January 2021 — 31 December 2021 DESIGNATION | Principal
PERFORMANCE | KEY ACTIVITIES TARGETS TIME- PERFORMANCE INDICATORS | CONTEXTUAL
STANDARD FRAME FACTORS
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FRAME FACTORS
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6. RECORDING INFORMATION ON THE WORK
PLAN TEMPLATE

The above example is recorded into the template below:

PERFORMANCE TIME- PERFORMANCE | CONTEXTUAL
STANDARD KEYACTIVITIES TARGETS FRAME INDICATORS FACTORS
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