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Mid-year
Appraisal

INDEX
1. Self-Appraisal Instrument
2. Pre-Appraisal Discussion
3. Lesson Observation
4. Mid-year Appraisal 
5. Post-Appraisal Discussion

Minutes of 
Pre-Appraisal Discussion

held on 1 March 2023 at 

Hoërskool Bergvlam at 14:00

Welcoming:
Appraiser welcomed the appraisee/s.
  
Attendance register: 
_________________________________ (Departmental Head)
_________________________________
_________________________________
_________________________________
_________________________________
_________________________________

Points of discussion:
1. Class visit schedule (attached)
2. Expectations according to the appraisal instrument
3. Self-appraisal instrument: weaknesses and strengths
4. Please note that a post-appraisal discussion will follow the class visit (lesson observation) and completed appraisal instrument by the appraiser

Closing:
Next meeting – a post-appraisal discussion
Meeting adjourned 

CLASS VISIT
LESSON OBSERVATION
Subject/s: Afrikaans & Geography/Social Sciences


DEPARTMENTAL HEAD (DH):  	Louise Fullard

SUBJECT HEAD/S: 		Riette Nel & Simone de Jager

YEAR: 2023
	EDUCATOR
	VISITED BY
	CAPACITY
	WEEK
	TERM 1/2
	TERM 3/4

	R Nel
	L Fullard
	DH
	4
	FEB/MARCH
	AUG/SEP

	S De Jager
	L Fullard
	DH
	4
	FEB/MARCH
	AUG/SEP

	E Van Zyl
	L Fullard
	DH
	5
	FEB/MARCH
	AUG/SEP

	D Eksteen
	L Fullard
	DH
	5
	FEB/MARCH
	AUG/SEP

	A Boje
	L Fullard
	DH
	5
	FEB/MARCH
	AUG/SEP

	M Vermeulen
	L Fullard
	DH
	5
	FEB/MARCH
	AUG/SEP

	A Du Toit
	L Fullard
	DH
	6
	FEB/MARCH
	AUG/SEP

	L Fullard
	GF VD BERG
	Deputy P
	6
	FEB/MARCH
	AUG/SEP


[bookmark: _Hlk88221504]
Minutes of 
Post-Appraisal Discussion

[bookmark: _Hlk94006642]held on 3 May 2023 at 

Hoërskool Bergvlam at 14:00

Welcoming:
Appraiser welcomed the appraisee/s.
  
Attendance register: 
L Fullard (Departmental Head)
_________________________________
_________________________________
_________________________________
_________________________________

Points of discussion:
1. Discussion of appraisal instrument completed by the appraiser
2. Opportunity for appraisee/s’ input regarding the evaluation
3. Finalisation of the appraisal instrument
4. Discussion of the finalisation of the composite score sheet
5. Discussion of the filing and verification of the final appraisal instrument and composite score sheet

Closing:
Next meeting – a pre-appraisal discussion
Meeting adjourned 


Annual
Appraisal

INDEX
1. Self-Appraisal Instrument 
2. Pre-Appraisal Discussion
3. Lesson Observation
4. Annual Appraisal 
5. Post-Appraisal Discussion
6. Composite Score Sheet

Minutes of 
Pre-Appraisal Discussion

held on 1 Augustus 2023 at

Hoërskool Bergvlam at 14:00


Welcoming:
Appraiser welcomed appraisee/s.
  
Attendance register: 
_________________________________ (Departmental Head)
_________________________________
_________________________________
_________________________________
_________________________________
_________________________________

Points of discussion:
1. Class visit schedule (attached)
2. Expectations according to the appraisal instrument
3. Self-appraisal instrument: weaknesses and strengths
4. Please note that a post-appraisal discussion will follow the class visit (lesson observation) and completed appraisal instrument by the appraiser

Closing:
Next meeting – a post-appraisal discussion
Meeting adjourned
Minutes of 
Post-Appraisal Discussion

held on 16 October 2023 at 

Hoërskool Bergvlam at 14:00


Welcoming:
Appraiser welcomed appraisee/s.
  
Attendance register: 
L Fullard (Departmental Head)
_________________________________
_________________________________
_________________________________
_________________________________

Points of discussion:
1. Discussion of appraisal instrument completed by the appraiser
2. Opportunity for appraisee/s’ input regarding the evaluation
3. Finalisation of the appraisal instrument
4. Discussion of the finalisation of the composite score sheet
5. Discussion of the filing and verification of the final appraisal instrument and composite score sheet

Closing:
Meeting adjourned
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1. INTRODUCTION
The Qualty Management System (QMS) is a performance management sstem for school-based educators designed to measure the
performance of educators inine with thei especiveroes andrespons iles. T QMS replace the Inegrated Quality Management
System (IQMS), which has been streamiined and e-branded to provide  cear and coherent framework for teacher 3pprasal.

2. PURPOSE
To enhance educator efficiency, effeciveness and good performance
3. ROLES AND RESPONSIBILITIES

- Ensure that sveryeducator e ccss the QNS nsrument snd any other refeant docofnents
- Ensure that he QWS i mplemented unformiy and sty

+ Conducts Performance Appraisls f educators, ncluding classroom observasons, and keeps records thereof

+ Conducts a selfappraisal prio to being appraised by the immediate supervisor
= Allowsthe mmediate superyior o conducte3z0n observatons and shal keep rlevant evidence or the sppraiss process

= The resource person i an educator who may be requested by the spprases to ssist n the appraisa process through
provisin of subjector other relevant expertise

* Manages the performance of principals i 3 onutative, upportive and non-discriminatory manner to enhance school
efficiency and accountabilty
+ Agrees on 2 work plan with the pincipal with cear annual targets and performance indicators
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are conducted twice per annum as
follows:
Mid-year appraisal:

Undertaken towards the
end of the second term,
taking into account all forms
of assessment administered
during the first and second
term.

ELRC Collective Agreement Number 2 of 2020 (page 12)
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